MINUTES OF LAKE TRAVIS COMMUNITY LIBRARY DISTRICT
BOARD OF TRUSTEES
September 8, 2008

At 5:00 p.m., President Carol Black called to ortier seventy-seventh meeting of the Trustees dfdke Travis
Community Library District. The meeting was conveme the Lake Travis Community Library. Board Memnbe
present were Carol Black, Sharon Rogers, Nancygén®&ob Johntz and PK Chatterjee. Attendees $arah
Samson, Jean Dowdy, and Margaret McDermott.

The Pledge of Allegiance to the Flag of the Unifdtes of America and the Flag of the State of $evere
recited.

3.Nancy Pencsak, Board Secretary, asked for theagplpof August 11, 2008 minutes. PK Chatterjee enad
motion to approve the minutes as corrected. ShRogers seconded the motion. The motion passedmpasly.

4. CITIZENS PARTICIPATION — On any topic not on tagenda. None.

CITIZENS PARTICIPATION: None.
5. Charlotte Windecker, representing Haythem Dawigtve a presentation on the condominium conaeghe
library in Tuscan Village. Questions were askedbwrd members.

CITIZENS PARTICIPATION: None.
6 PK Chatterjee presented the Treasurer's Repahes tax revenuer August was $50,243.00. Sharon Rogers
made a motion to approve the treasurer’s repoth. Bintz seconded the motion. The motion passedmpasly

CITIZENS PARTICIPATION: None

7. P K Chatterjee presented the draft of the 20 2udget. A discussion followed. It was pointed that 2
months worth of expenses, plus $18,000 for possileletion expenses, will be maintained in the Reser
Operating Budget. Sharon Rogers made a motiongmap the 2008-2009 Lake Travis Community Library
District Budget. PK Chatterjee seconded the mofldre motion passed unanimously.

CITIZEN'S PARTICIPATION: None.
8. Sharon Rogers gave a report on the Fund Razangmittee. Members of the Committee will visit Tlheng
Center in Austin. Their next meeting will be af@eptember 16th.

CITIZEN'S PARTICIPATION: None.
9. Library Director's Report: see attached.

CITIZENS PARTICIPATION: None.

12. Sarah Samson introduced a discussion on tHeaioh Development Policy-Weeding. All Board mesrdin
their mailboxes had received a document entitl€de"Non-Fiction Project” by employee Mary Jo Findrhis
document was discussed. The Board asked Mrs.d@atoshank Mrs. Finch for her extensive reseaacial,
assure her that the Board had discussed the dotumdetail.

CITIZENS PARTICIPATION: None.
10. Sarah Samson discussed the need to purchateta sold monies received and valuable equipment.
Information on this purchase was given to the Board



CITIZENS PARTICIPATION: None.

11. At the August 11, 2008 meeting of the Boamdats noted that because the library district is egp® state

funds, it is the law that we keep inventory recastlsapital items. Additionally, because of theibice officers
will ask for information regarding stolen items.r&a Samson discussed the completed equipment oryestd
the procedures followed and provided a very extengrint-out of the inventory. She was thankedhgyBoard
for her very detailed efforts on this project.

CITIZENS PARTICIPATION: None.

13. Bob Johntz gave a status report on deferreghensation for employees. The third party administréor
Nation Wide Insurance is in the process of esthinigga relationship with Wells Fargo, the bank thatdles the
District payroll.

CITIZEN"S PARTICIPATION: None.

14. Carol Black discussed the land donation in &nsdillage. Library Director Sarah Samson, MrsaiSim
Rogers, Mr. Peter Hitt, Mrs. Glenda Foreman, andTarol Black attended a meeting with Mr. Haytheawett
on August 28. Attendees were able to examine detailed drawdfigise Tuscan Village Project. It was noted that
the District would probably be able to have a ligraf only 15,000 sq. ft. This means a footprinbofy 10,000
sqg. ft. will be permitted because of needed immersicover. The parking lot is not subject to changgause of
major drainage pipes running underneath.

Mr. Dawlett gave the District permission to contists. Jennifer Paisley, Mr. Dawlett’s engineer. fepone
discussion between this engineer and Carol Blaafield a question as to a parking lot extensiat as not
needed.

Mr. Dawlett requested that we go ahead and cotttadDistrict’s architect to begin drawing the librglans. A
deed, as yet, is not forthcoming. As Mr. Dawlett #ime District use the same lawyer, he statedwleatould
probably waive the “conflict of interest” issue goceed. A discussion followed. It was decided the District
needs to retain a separate lawyer.

CITIZENS PARTICIPATION: None.

15. Carol Black discussed emails and conversatigitisJeff Bulla, pro-forma architect. After the ntiexg with
Mr. Haythem Dawlett, Carol Black notified Mr. Bulthat we could proceed on a contract between te&iftiand
him. The District’s lawyer, Ms. lllyse Lerner, cauhot be reached by email or telephone to contbmmract
negotiations with our architect. It was not untileeday, September 2, that Ms. Lerner returned frenvacation.
She stated that Section 2.1.2 of our contract “a@litdw you to proceed with the project on a phagease basis
so that you do not have to proceed past the sciepfase if you so elect.” “Also, under Section$ &nd 8.5 of
the draft contract, the District may terminate ¢oatract without cause upon 7 days written noticetils protects
the District if we encounter any more delays. Aistrict meeting was scheduled on SeptemBeiGarol Black
asked that Mr. Bulla wait until after that date forther negotiations. He agreed to this delay.ifoldally, Mr.
Bulla was given the name of Mr. Dawlett’s engingebe able to receive the drawings from her. Thatriai’s
representative, Peter Hitt, is in contact with Bulla.

PK Chatterjee recommended that the District waiil thne District has the deed to proceed with theplete
architectural contract. He asked that partialgagith partial payments be investigated with a suninto exceed
$5,000. The Board agreed to this investigation@ededure.

CITIZENS PARTICIPATION: None.

16. Carol Black has contacted Mary Whitaker regagdihairing the Long Range Plan Review Commitigke
agreed to chair this committee. PK Chatterjee naagh®tion to form a Long Range Plan Review Committee
Sharon Rogers seconded the motion. The motion gpassmimously.



CITIZENS PARTICIPATION: None

17. Bob Johntz discussed the Library District Banws. Mr. Johntz has met with the Bee Cave int&ity
Manager. It appears that the Texas State Compteotifice was misreading maps of the LTLD bounesriThis
error has been brought to their attention.

18. President Carol Black adjourned the meeting &t p.m. to go into Executive Session for one dgeatem.
Agenda Item #1: The Board of Trustees will medExecutive Session as permitted under the Texas Open
Meetings Act, Government Code 551.074 — Personraidyk, to deliberate the appointment, employment
evaluation, reassignment, duties, discipline, smilssal of a public officer or employee.
1. A discussion regarding the appointment, evaluatieassignment and/or duties of an
Employee.

This closed session ended on September 8, 20083ap/m.

At 8:12 p.m., President Carol Black reconvenedBbard of Trustees of the Lake Travis Communityrary
District to take action on any executive sessiemitif necessary. No action was taken.

CITIZENS PARTIPATION: None.
Comments by Board Trustees:

1. President Carol Black noted the need for aff stad Board members to review the District's Bobo email
communication.

A discussion was held regarding future meetingh®fBoard of Trustees for the Lake Travis Commuhibyary
District. The next meeting will occur at 6:00 p.om October 13, 2008. Another meeting is schedigded
November 10, 2008 at 6:00 p.m.

Since there was no further business the meetisgadpurned at 8:15 p.m.

Nancy Pengsadcretary
Board of $tees
Lake Tra@smmunity Library District



